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Degree impacted by the project
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Stakeholder Analysis

Assess the stakeholder’s likely response:
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Ability to influence project outcome

High

LIST OF STAKEHOLDERS

ABSENT LICENSEES

CIPS - Chartered Institute of Procurement &
Supply

CQl - Chartered Quality Institute

DECC - Department of Energy and Climate
Change

DEF INDUSTRY QUALITY FORUM

DNSR - Defence Nuclear Safety Regulator
EA - Environment Agency

ESDF - ENTERPRISE Safety Directors Forum
HSE - Health and Safety Executive

I.A.E.A.- International Atomic Energy Agency
INTERNAL Stakeholders

INTERNAL REGULATORS

ISO - International Organisation for
Standardization

LICENSEES (FOREIGN)

LRQA - Lloyds Register Quality Assurance
MOD — Ministry of Defence

NAMRC - Nuclear Advanced Manufacturing
Research Centre

NDA — Nuclear Decommissioning Authority
NIA - Nuclear Industries Association

NRW - Natural Resources Wales

NSAN - National Skills Academy Nuclear
ONR — Office for Nuclear Regulation
PRESSURE GROUPS

PUBLIC

RWM - Radioactive Waste Management
SDF - Safety Directors Forum

SDF SUB GROUPS

SEPA - Scottish Environment Protection
Agency

SEQ GROUP - Submarine Enterprise Quality
Group

SUPPLY CHAIN

TRADING STANDARDS

UKAS — UK Accreditation Services

WANO - World Association of Nuclear
Operators



